
create a 
winning 
environment



2: Educate
To fully align your athletes to your plan for success, you need 

to deliver the correct information. Educate your team on the 

‘why you do the things you do.’

1: Organise
Being organised facilitates best practices and collaboration. 

Good collaboration generates valuable shared knowledge

 on which everyone can act.

3: Motivate
Set out your stage to inspire. Transform your statements and 

narratives into mantras that align your people to a common 

goal and forge a culture of success.

our  
APPROACH

section one:

Through consultancy, design and innovative products, 
we can help you create a winning environment.

ACHIEVE OPERATIONAL EXCELLENCE BY mastering THESE THEMES



our Approach  
section one:

1: Get organised
 

Drive efficiency around key 

departmental deliverables, 

empowering staff with 

tools to manage operations 

efficiently and effectively.



Products to communicate, strategise and 

prepare the team and staff for competition. 

Our coaching options include:

• Set Plays Boards

• Tactics Boards

• Pitch Boards -  Lined and Coloured

• Portable Tactics Boards

• Goalkeepers Boards

Coaching:
Get organised:
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Collaborate, set goals, define team identity and 

measure success with these strategy products.

Our strategic options include:

• KPI Boards

• Squad Availability Boards

• Medical Boards

• Return to Play Timeline

Strategy:  
Get organised:our Approach  

section one:

KPI Board

Set Plays coloured and Lined Pitch board
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‘Fail to plan, plan to fail’ may be a cliché but it can 

be true. Use these products to map out the future.

Our planning options include:

Planning:
Get organised:

Manage your most valuable assets and get 

visibility on player acquisition, squad depth, 

medical & performance planning.

Talent Management:  
Get organised:
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• Daily Planner Boards

• 5 Week Planner Boards

• Year Planner Boards

• Generic Blank Boards

• Appointment Planner Boards

• Depth Chart Boards

• Scouting Boards

• Loan Planner Boards

• Injury Tracker Boards

1

Depth Chart Board

5 week planner board with updateable week strips



2: EDUCATE
 

Ensure athletes understand and adopt 

sustained high-performance practices, 

including activation, recovery, fuelling & 

hydration protocols.

our Approach  
section one:



our Approach  
section one:

Stockport county’s recovery zone



3: Motivate 

Use your space to reaffirm your  

cultural tone, team identity and strategic 

direction, ensuring clarity and alignment 

between everyone in your organisation.

our Approach  
section one:



our Approach  
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University of Nottingham team successes Manchester United legends wall

Atlanta falcons departmental deliverable statements EIS showcase elite athletes

76ers keeping it real

Fleetwood town’s proud heritage 

celebrating University of Nottingham’s high achievers



products  
& services

section two:

2: develop
Drawing on our collective knowledge of 20+ years working with elite sports 

teams, we design and develop the materials you need to deliver key 

performance content, operational excellence and a winning culture.

1: discover
We evaluate your space, information and communication methods 

to understand and improve the performance of your physical 

environment, making it work harder for you, your staff and your players.

3: deliver
We will deliver your solution utilising the most effective channels, 

including innovative and collaborative products, high-impact 

graphic environments and bespoke interior branding.



products & services  
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Board options
150 x 100cm 100 x 60cm

We offer magnetic dry erase boards in 4 sizes with white or black 

frames. Custom sizes are available upon request. Choose from our wide 

range of board designs tailored for various performance departments. 

We can collaborate with you to create personalised solutions. Our 

boards can be branded to align with your team’s identity and colours.

120 x 100cm100 x 100cm

Euro Map Scouts Planner

We can brand your boards

Double sided portable tactics board

Bespoke managerial organisational wall



products & servicesproducts & services  
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Magnetics
Various magnetic packs, name tags and 

counters have been designed to work 

with your boards. Our magnetics range 

are building blocks, allowing you and 

your colleagues to create custom layouts, 

manage talent, organise and strategise.

Player name mags

Team name magsMagnetic counters

squad name tags and blanks

Opposition team magnets for season planners 



     

1: Site review
• Discussion on aspects of the facility that require 

attention.

• Visit the site and walk a player’s journey through the 

facility to identify areas where designs will deliver the 

most impact.

• Photograph, measure and scan the space for graphics 

production.

• Create a document outlining potential solutions and 

providing examples of how they can be implemented.

2: Design consultancy
• Creatively delivering the leadership team’s core 

philosophy and approach.

• Work closely with staff to consolidate and distil 

performance protocols and regimes.

• Inventively rework the information to be precise,  

easily understood, educate, motivate and inspire.

 

3: 3D modelling and animated walk-through:
• Creation of a computer-generated model of the space

• Apply the graphic content to envisage how the finished 

areas will look.

• Re-create the player’s journey through animation.

4: Print and production
• Comprehensive in-house print facilities ensure a  

rapid turnaround, quality and accuracy of the  

finished graphics.

• Along with our range of dry-erase boards  

and magnetics, we produce the following:

•  Bespoke Wallpapers - Graphic Panels - Wall Vinyl’s

• Full installation service or we can supply the graphics  

to be installed by the on-site facilities team.

5: Space planning & specifications
• Produce floor plans to map out the best use of space.

• Specify, design and produce contract & bespoke 

furniture.

• Select materials and finishes best suited to the 

space, function and team branding, including: 

Painting - Upholstery - Flooring - Fixtures & fittings.

Our Services:

products & services  
section two:



we can help you 
create a winning 
environment



contact us For 
more info and 
arrange a free 
site survey
 
info@sport-specific.co.uk
www.sport-specific.co.uk

t: 07899 791 781


